Fusion October Board Meeting 
10/16/22 6:00 PM @ Brewtus Brickhouse

Attendance:
Kari, Mike, Mark, Jamie, Jessie, Jeff, Meghan, Jason, Benji, Brandon, Patrick, Gary, Jeremy    Guest:  Lexi Burke

Previous Minutes:
Motion to approve the minutes was made by Jeff and 2nd by Patrick.  It was approved.  

Treasurer Report:  Check from Fire Hall for picture deposit was cashed…Kari will reach out to find out why wasn’t sent back.  Some issues with Universal billings found in an audit, Jessie is looking into invoices to see what is owed/duplicated.  Concession stand made $1600 from fall ball. Microsoft match for volunteer time is around $11000 this year.  

Current Balance:  18,032.09

Fall Ball Recap: Some players quit or stop showing up in 12U/14U, Jamie emailed parents and none responded.  Concessions at both locations went well.

Scholarship:  Sent to Sheyenne HS for their website and Jamie will contact other HS to see if they want it on their websites too. Applications are due in March.  Also it is on our website.  Jamie will contact the volunteers from last year to see if they are still willing to review the applications.

Brandon made a motion we remove the Sheyenne HS verbiage from the scholarship form and leave the must play 3 Fusion seasons.  It was 2nd by Meghan.  Approved.

Horace High School:  Jamie heard back from Horace AD, Logan Midthune. Update said they are moving forward with a Horace team in the spring and coop with Sheyenne has been dissolved.  Head coach position is being listed.  He asked for us to send to parents, but we usually do not do that.  Jamie is going to ask Logan if he can share our open house info if we share his Horace HS information.

Open House:  Lexi made a brochure for open house on college recruiting to share in Q&A. Other Q&A is basic information by Jamie.  Date is Nov 20th 4-6pm.  Left over food from concessions will be served.  Jamie put together a schedule of activities to be played in cages during open house.  She will advertise on website and Facebook. Purpose is to recruit players.

Winter Workouts: Metro Rec has been reserved for Thursdays, December – April 1st and Ball Yard is reserved for Mondays for winter workouts.

Information Meeting:  December 4th at 5pm.   Jamie will reach out to her church to ask if we can use a room for the meeting.   We will have a brochure with information available which will include approximate fees and equipment/uniform pieces needed by players.

Travel Team:  Previously discussed having 2 travel tryouts with one being this fall and the other in March.  This is to get a better assessment on number of kids earlier, also we don’t want to be the last choice of clubs for players. Other clubs held their tryouts earlier than us in the past.   We want tryouts to include entire age group together this year, not split out in small groups like last year.  
   
Tune-up – Dec 8th at Metro  
This way kids will know exactly what to expect for tryouts.

1st Tryout Dates – Dec 11th and 18th at Metro
         Will schedule 3 sessions of 2 hours per age group.
Number of teams per age group is based on participation numbers. Each team will consist of 12 players. If numbers allow will have a “A” team and a “B” team.

Motion to adjourn by Brandon and 2nd by Meghan.  Adjourned.

Next Board Meeting:  Next meeting moved to Nov 13th.

